CCS SPORTS BOOSTER CLUB
Monthly Meeting — Agenda
Monday, December 15th
Email with Board Members due to weather

® Treasurer’s Report: Link sent
e CCS Athletic Director Report
e Old Business:
o Bathroom Project
e Wrestling Tournament update.

o Push for volunteers and food donations. But we are pretty well set for this event.

o Awards are ready and Alicia will be picking them up Monday.

o Mike is working on table help.

o Mike asked about shirts for Champions and we were able to get a local business,
CCS Parent to make them for us. Will cost $270

e Dick White Update.

o MVP Balls have arrived. They are always so beautiful. A former CCS Alumn (Class
of 1985) donates them for us.

o Awards will be picked up on Monday along with Wrestling Awards

o Shirts are being delivered by 12/26 - confirmation has been received on this

O Push volunteers and food donations

e All Otsego offered to run our flyer for the tournaments for $50. This is a discount of
$350. They will do this for any non profit - something to keep in mind for future.
e Open a savings account for Wrestling Team.

o  Wrestling team does a fundraiser every year and those costs help purchase team
t-shirts and other gear, dinner for sectionals, states, etc. The new fundraiser
done this year was a success however, this company will only release the funds
to a booster club account.

o Approval in 2019 to offer separate savings accounts for teams was approved but
no team has ever take Boosters up on that. This will be the first team.

o Mike and Julie to connect to get these funds released and set aside for the

wrestling team.



e Swim Team Funding request - Held an end of season (Girls Varsity Swim) this past fall at

Clark Gym.

O

Gym made it clear they would not donate the cost of the use of pickle ball room
to the team.

Cost was $125

The coach paid the cost for the team and is asking for a refund. He would like to
make this an annual event.

The team did some team building exercises for 45 minutes, this was a good
experience and as an individual sport, the coach found it positive for all
participants.

They had a 45 minute pickle ball competition at the end and shared snacks

before they parted ways.

e Two open positions

o

(@]

Secretary
m Take notes at all booster meetings
m Record booster discussion and votes taken by email
m Estimated time commitment less than 2 hours per month plus Booster
Meeting
Concession Coordinator or Co-Coordinators
m  Would be responsible to enter dates and shifts into signup.com and make
changes as needed
m Notify Alicia of restock needs
m Push for volunteers of open shifts
m Open concession stand for events or notify Josh Wagner of who the adult
will be supervising the stand
m Estimated time commitment 2 - 3 hours per month plus Booster Meeting

m This is outside of any concession shift they may pick up

Josh put out the Coaches Training Opportunity

O

o

So far 15 of 21 coaches showed interest.

Date is being discussed


http://signup.com

