CCS SPORTS BOOSTER CLUB
Monthly Meeting — Minutes
Monday, February 23, 2026, 6:00PM
CCS High School Conference Room

Welcome, call to order - 6:02PM Josh Wagner, Alicia Chase, Julie Pasek, Mike Croft via email
Treasurer’s Report — see folder for info
CCS Athletic Director Report
o Presentation: Performance Athletics, Alexis Davis — March 11th is the first session
m 19 of 21 coaches expected to participate
New Business:
o Funding requests

m Reimbursement for John Hodgdon who did a Team Building end of year
“party” for the Girls Varsity Swim Team. Clark Gym charged $125 for use
of the space. John would like to do this twice a year, once for Girls and
once for Boys. He found it valuable since most of the season it is an
individual sport. VOTE YES TO REIMBURSE, would like to discuss further
to see if this is something we will continue to do ongoing (Greg, Mike
and Jen voted via email. Julie voted in person. All in favor, none
opposed)

m Matt Hulbert has requested to purchase a training bat. The bat is
designed to allow players to hear and feel their swing. The bat is specially
designed to improve bat speed, swing mechanics and hand - eye
coordination in one swing. (Cost is not to exceed $545, appears shipping
is free at this time)

e Standard Bat is 32" shaft for $495
e Extreme Impact is 33” and offers adjustable resistance for $545
VOTE YES, Alicia to purchase and get it to Matt (Greg, Mike and Jen voted via

email. Julie voted in person. All in favor, none opposed)



o Share with your friends, family, community, sport parents....

m Two positions available:

o Dinner discussion

Secretary - takes minutes at each meeting and records email
discussion and votes as needed. Estimated commitment less than
2 hours per month plus the board meeting

Concession Coordinator - notify Alicia when supplies need to be
replenished and enters dates for concessions into signup.com
according to home games from schedule galaxy, verifies weekly as
dates sometimes change. Ensures that we have volunteers and
pushes requests for participation. Estimated commitment 4 hours
per month plus the board meeting, however this position would
be best filled by Co-Coordinators which would cut the time
commitment in half and they could attend opposite meetings if

necessary.

o $738 was our gross profit for the dinner.

m Cost of

the cafeteria staff — Josh to ask why the Booster Club is paying $35

per hour for staff. Had the school paid it is unlikely that the staff would

not have been $35 per hour. They do not make $35 per hour and they are

not OT.

S175 for R. Heller and $227.50 for T. Fritts

m Cafeteria staff R. Heller did help with cooking however, staff T. Fritts just

told us what we needed to do but didn’t offer to help or assist.

e Adjournment 6:20PM


http://signup.com

